Made for HealthWare
The Theatres reporting
module has been designed to
analyse and report on data
stored in Ardentia’s
HealthWare data warehouse
solution, which pulls together
and cleans data from multiple
source systems to provide a
central source of reliable,
accurate data for your
organisation. Theatres data
are loaded into HealthWare
using an extract from your
existing theatres information
system

Delivered via Cassius
Reports and analysis are
delivered to end users using
Cassius Vision, our
web-based reporting and
analysis tool.

‘The Productive
Operating Theatre’

Ardentia’s Theatres reporting
module provides the data
required as part of ‘The
Productive Operating
Theatre’ programme -
designed by the NHS
Institute for Innovation and
Improvemen to improve
quality and efficiency in the
operating theatre.
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Efficient theatres are
productive theatres.

REPORTING
MODULES

Theatres: Radically improve
your operating theatre efficiency.

Operating theatres are an expensive asset, but with
the right information you can transform their
productivity.

Ardentia’s Theatre Performance Manager lets you monitor and
report on operating theatre sessions, enabling you to identify
specific areas where efficiency can be improved, thereby increasing
theatre utilisation and leading to a better patient experience.

® Gather evidence to improve theatre efficiency and make the most of one
of your most important assets.

® Analyse a range of measures by specialty including theatre utilisation,
capacity, session cancellations, over and under-runs, operating time and
procedures.

® Patient operation information, for coordinating patient flow.
¢ Improve patient experience and reduce waiting times.

e Collect data to support ‘The Productive Operating Theatre’

"Theatres represent one of the single biggest
productivity opportunities in any acute trust.
Even if you think your theatres are working well,
the productivity benefits of The Productive
Operating Theatre. very quickly add up.”

Matthew Lowry, Deputy Chief Executive & Chief Finance Officer
The Rotherham NHS Foundation Trust
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